
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

December 21, 2022 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Present 

Nancy Graham — Present 

Kristal King — Present 

Marsha Kirk ----Absent 

Robin McKray --- Present 

Sue Morgan — Present 

Rex Muston — Absent 

Steve Pribyl ----Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:21 pm. A motion to approve the agenda was made 

by Bazow. Kirk seconded the motion. All were in favor and the motion passed. There were no 

conflicts of interest. 

3. MINUTES OF THE PREVIOUS MEETING: 

The minutes of the November 21, 2022, meeting were presented for review. A motion to approve 

the minutes was made by Morgan. King seconded the motion. All were in favor and the motion 

passed. 

4. PUBLIC PRESENTATION OR DISCUSSION WITH THE BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Bills were presented to the board for review. A motion to pay all bills and salaries was made by 

Bazow. King seconded the motion. All were in favor and the motion passed.  

6. COMMUNICATIONS AND PETITIONS: 

None. 

7. REPORTS: 

a. LIBRARIAN’S REPORT:  

Winkler reported on the following items: 

• We were asked to choose some sidewalk stencils by the Keokuk Chamber of 

Commerce from a grant that they had received from Live Healthy Iowa. The 

Butterfly step & say and the Lily Pad Pond were chosen.   

• The Winter Reading Program for all patrons begins on Monday, January 9. 

• Girls Who Code allotted us three $500 grants for materials—we picked Kano 

Pixel Kits, Artie Max Drawing Robots and Makeblock mBot coding robots. 

• Book donations were received from Phillip Stormer, Todd Lewis, and Prue 

Backlin.  A cake pan donation was received from Renee Tatroe. 

• Trisha attended two online classes—a story hour presentation and a summer 

reading program class. 



 

• I attended the Lee County Librarians meeting on December 1.  The five libraries 

are pooling resources to purchase a book binding machine to share and working 

on booking programs for the summer reading program.  The Lee County Budget 

meeting with the supervisors is set for January 4 at Noon. 

• One of the genealogy computers keeps freezing and we will be looking at 

getting a replacement for that as well as a battery for the server. 

 A motion to accept the librarian’s report was made by Pribyl. Graham seconded the motion.  

 All were in favor and the motion passed. 
 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation will be meeting 

tomorrow so he will have a report next month. 

    Building and Grounds:   

• The men’s urinal needed work done and was repaired on Friday, January 16. 

• The boiler was inspected by the state, and we will be needing to repair/replace a safety 

valve on the boiler pressure relieving device.  Enderle has been looking at what will be 

needed and is working on lowering costs for us as the first price was steep. 

• Enderle installed the AC compressor on December 6.  This has been paid for from last 

year’s budget and will hopefully help on costs this coming summer. 

 

 UNFINISHED BUSINESS: 

a) Director Evaluation Summary:  King reported that she had received all the evaluations 

and had met with Winkler to discuss the outcome.  She reported that Winkler received a 

good report.  She stated that some members felt they could not rate on the personnel issue 

unless they were to hear from the staff.  Winkler stated that she is in the process of working 

on a form for the staff to submit that will hopefully take care of that.   

 

NEW BUSINESS: 

a. FY 2023-24 Budget Proposal:  Winkler presented the budget she will be 

submitting to the city for the 23-24 budget cycle.  She reported that she had 

decreased the budget by $13,091 as requested by the city last year.  It is less than 

previously thought as the decrease last year was more than required.  She also 

reported that some line item amounts were adjusted to better reflect spending in 

those areas, but that was just moving monies from one lie item to another.  A motion 

to approve the proposed budget as presented was made by King.  Graham seconded 

the motion.  All were in favor and the motion passed. 

b. Strategic plan updates:  Winkler reported on the progress of goals and objectives 

that were due to be completed in 2022 from the strategic plan.  She stated that Goal 

#1, objective 1a and 1b have been completed; Goal #3, objectives 3a and 3b were 

completed and Goal #6, objective 6a has been completed.  Goal #4a, which is a 

survey, has not yet been done, and objective #4b is in the works. 

 



 

ADJOURNMENT: 

 The meeting adjourned at 5:010. pm. The next meeting will be held on Monday, January 16th 

at 4:30 pm in the lower-level meeting room. This is MLK Day, but the library is open. 


