
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

March 21, 2022 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Present 

Nancy Graham — Present 

Kristal King — Present 

Marsha Kirk ----Present 

Mike Marsden --- Present 

Robin McKray — Present 

Sue Morgan — Present 

Rex Muston — Absent

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:30 pm.  A motion to approve the agenda was made 

by Bazow.  Marsden seconded the motion.  All were in favor and the motion passed. There were no 

conflicts of interest. 

3. MINUTES OF THE PREVIOUS MEETING: 

The minutes of the February 28, 2022 meeting were presented for review. A motion to approve the 

minutes was made by Graham. King seconded the motion. All were in favor and the motion 

passed. 

4. PUBLIC PRESENTATION OR DISCUSSION WITH THE BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Bills were presented to the board for review.  A motion to pay all bills and salaries was made by 

Bazow.  King seconded the motion.  All were in favor and the motion passed. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

7. REPORTS: 

a. LIBRARIAN’S REPORT:  

Winkler reported on the following items: 

• As part of the strategic plan for 2022, Youth Services put out a teen survey to 

run until the end of March.  A link was sent to the media librarian at the high 

school and paper copies are available in house.  We hope to learn more of what 

the teens would like to see and the barriers that limit their participation in our 

current programming. 

• Kira with Main Street Keokuk called on March 7 to inquire as to whether or not 

they could use the side yard for a site for Back Alley Band fest in late May. As I 

was unsure of the construction schedule, I reached out to the foundation for their 

approval.  Marsot stated that she thinks the answer will have to be no as she is 

sure that work will be happening by that time.  I will let Kira know. 



 

• Polaris upgraded our library check out system on March 14.  There were some 

minor hiccups, but it went pretty well. 

 A motion to accept the librarian’s report was made by King.  McKray seconded the motion.  

 All were in favor and the motion passed. 
 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation had met on March  

15 and discussed the following: 

✓ AC Contracting was awarded the bid to complete Phase 2 of the Park. 

✓ They have hired Brian Carroll as the construction manager. 

✓ Work should be able to start around April 1. 

    Building and Grounds:  Winkler stated that AC Construction came today and took out the center 

desk and the curved wall; took down the letters on the circle and took apart a couple of shelves.  She 

stated that things were moving along as expected, getting things ready for books to be moved off of 

shelves tomorrow and shelving to be moved started Wednesday.  She invited the board to take a look 

after the meeting. 

   

 UNFINISHED BUSINESS: 

a) Managed IT Plan:  After discussion and input, it was decided to not accept the Total 

Managed IT Plan as presented by Access Systems.  Winkler had gathered requested 

information on how much money we had spent in previous years with J&S and spoke with 

references given to her by the owner of Excel IT.  The board approved moving our IT 

business to Excel IT. 

NEW BUSINESS: 

None. 

ADJOURNMENT: 

 The meeting adjourned at 5:00 pm.  The next meeting will be held on Monday, April 18 

 at 4:30 pm in the lower level meeting room.  


