
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

June 20, 2022 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Absent 

Nancy Graham — Absent 

Kristal King — Absent 

Marsha Kirk ----Present 

Mike Marsden --- Absent 

Robin McKray — Present 

Sue Morgan — Present 

Rex Muston —-Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

Vice President Muston called the meeting to order at 4:30 pm.  A motion to approve the agenda 

was made by Bazow.  McKray seconded the motion.  All were in favor and the motion passed. 

There were no conflicts of interest. 

3. MINUTES OF THE PREVIOUS MEETING: 

The minutes of the May 16, 2022 meeting were presented for review. A motion to approve the 

minutes was made by McKray. Kirk seconded the motion. All were in favor and the motion passed. 

4. PUBLIC PRESENTATION OR DISCUSSION WITH THE BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Bills were presented to the board for review. Bazow asked about the Enderele  charge and Winkler 

stated that a new compressor was needed.  A motion to pay all bills and salaries was made by 

Bazow.  Morgan seconded the motion.  All were in favor and the motion passed. 

6. COMMUNICATIONS AND PETITIONS: 

Winkler reported that a sales team from Google had requested to video the inside of the library to 

allow people online to view.  This is similar to their street view option that they currently have in 

place.  The one-time charge is $595.  A motion to deny this request and cost was made by Muston. 

Bazow seconded the motion.  All were in favor and the motion passed. 

7. REPORTS: 

a. LIBRARIAN’S REPORT:  

Winkler reported on the following items: 

• There were a two incidents where we thought bed bugs were brought into the 

library but in both cases, there were none discovered.  Treatment was applied in 

the first case for precautionary measures, but the second required none. 

• Southeast District Library consultant Becky Heil visited the library and 

completed a director training.  

• I attended the Lee County Libraries meeting and a Southeast region Zoom 

meeting. 



 

• The library received a $3,000 donation from Climax for the Coding classes—

Girls who Code and Coding Club.  New Chromebooks will be the first purchase 

as our current ones are outdated. 

• There have been two incidents of bike theft at the library.  In both cases, the 

bikes were not locked up.  Both bikes were recovered, the first one by the boy 

and his parents and the second by me.  The police were called both times and 

requested to see camera footage—bike theft being a crime, I did let them view it. 

I am looking at ordering some bike locks that patrons can use while at the 

library to keep this from happening. 

 A motion to accept the librarian’s report was made by Kirk.  McKray seconded the motion.  

 All were in favor and the motion passed. 
 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation met and discussed 

the following: 

✓ The foundation books were up for an audit and Josh Kirchner has agreed to do the audit. 

✓ Signage for two designated areas was discussed—the sculpture garden and the plaza 

areas—as well as donor recognition. 

✓ A groundbreaking was held and permits were received to start the work—which began on 

June 13! 

    Building and Grounds:   

• Enderle came to blow out the cottonwood and change filters and discovered that one of our 

compressors needed to be replaced.  Until then, our air conditioning will be running at one-

half power. 

• We had eight of our thirteen cameras down so I called for a repairman to come from ASI.  

They discovered that the parking lot camera had been “hit” by lighting or something which 

traveled down to the switch box and took that out as well.  The technician replaced the 

switchbox and all the cameras came back up except the parking lot one.  That one was not 

repairable and was replaced on June 10.  I also had them install the cameras on my desk 

top so I can view them without having to go down to the server room.  Bazow suggested 

contacting our insurance company to see if that would be covered.  

• Another round of light bulb outages resulted in a call to Millard. 

• Dustin from Library Furniture International came for one final visit to pick out colors for 

the furniture, shelving and end panels.  After I sign the final drawings, they will be ordered 

for fall delivery. 

• The library garden has been the subject of a few complaints lately.  The weeds are taking 

over and need to be dealt with.  Board members also expressed their disappointment in the 

lack of programs that had been promised when the garden concept was introduced—no 

interaction with the kids, no cooking class with items harvested.  It was felt that if things 

did not improve, the garden may have to be removed. 

 

   

 



 

 UNFINISHED BUSINESS: 

a) None. 

NEW BUSINESS: 

a. Nominating Committee:  Bazow presented the slate of officers for July 2022 – 

June 2023 as follows: Kristal King, President; Rex Muston, Vice President; Robin 

McKray, treasurer.  There were no nominations form the floor. Bazow made a 

motion to accept the slate of officers as presented.  Kirk seconded the motion.  All 

were in favor and the motion passed. 

b. Strategic Plan updates:  Winkler reported on progress made in the first half of 

2022 towards goals and objectives that are to be worked on this year. Under Goal 

#5—Community members are made aware of library resources and how to use them 

Objective #5c—staff will find ways to regularly participate in community events in 

order to inform people about what the library has to offer and encourage use—has 

been completed and will continue to be added to as new opportunities present 

themselves; Goal #7 People in need will receive assistance in accessing available 

community services, Objective #7c—partner with the school district to provide 

some type of program/service during the summer lunch distribution—was 

attempted.  I started emailing about participating in February and heard nothing 

back until the schedule for the distribution sites was received in late May.  Our 

summer schedule was full by then.   

ADJOURNMENT: 

 The meeting adjourned at 5 pm.  The next meeting will be held on Monday, June 20th at 

 4:30 pm in the lower level meeting room.  


